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Blind Citizens Australia Employment Policy
Part 5 or 6: The Australian Public Sector as an Employer
Context
Blind Citizens Australia is the united voice of blind and vision impaired Australians. Our mission is to achieve equity and equality by our empowerment, by promoting positive community attitudes and by striving for high quality and accessible services which meet our needs.
Work generates wages, less reliance on welfare, dignity, a sense of purpose and productivity. Work is the cornerstone of social inclusion. People who are blind or vision impaired can and should be meaningfully employed and have the right to seek, work towards and gain rewarding employment.
Part 5, focusing on how the Australian Public Sector can improve the recruitment of people who are blind or vision impaired and keep them in a job, presents the views of people who are blind and vision impaired and draws on their experience as current and past employees, volunteers and job seekers. Our policy recognises the employment rights of people who are blind or vision impaired underpinned in Commonwealth and International instruments (refer to Appendix A) and aligns with the Australian Government’s commitment to improve the employment of people with disabilities (refer to Appendix B). 
This is part five in a suite of six Blind Citizens Australia employment related policies.
What can the Australian Public Sector do to improve the employment of people who are blind or vision impaired? 
1. Commonwealth, state and territory governments should lead by example in promoting and recruiting people with disabilities, specifically in training, vocation, work experience and graduate programs and in the development of mentoring programs. 
2. Commonwealth, state and territory governments should ensure that the leasing or purchase of office space, its fitout and equipment (including software) are accessible. 

3. The Australian Government, through its communications, should actively demonstrate that people who are blind or vision impaired who have the right skills and access to assistive technology and adjustments are capable, effective and efficient employees whose achievements need not be restricted to only limited areas of employment. 

4. The Australian Public Service Commission should continue to work with Departments, and specifically target Departments which have low levels of employment of people with disabilities, to increase employment participation and other opportunities which can lead to work. 

5. The Australian Government should improve the employment, recruitment and retention of people with disability in all levels of public sector employment and in funded organisations, as outlined in the National Disability Strategy. The rollout of this Strategy should be accompanied by measurable outcomes and include a higher rate of employment of people who are blind or vision impaired at all levels, including senior management and in decision making positions, according to the person’s qualifications, training and work experience.
6. All levels of government should investigate the development of short internships for students who are blind in their final year of high school or post secondary studies. These programs can provide students with the networks and resumes to compete for graduate program places and provide the job search and advocacy skills to obtain and keep meaningful employment.
7. All levels of government should be required to report the level of employment of people with disability in each department’s annual report.
Best practice dos:
1. Make a point of establishing a good rapport with the applicant or employee so that you can discuss any possible work-related issues that may arise freely and frankly with each other. Issues are best dealt with sooner rather than later as a delay can often exacerbate problems which, if handled in a timely manner, can be easily solved.                 

2. In the event that you have any concerns about an employee’s work performance, make sure you discuss these concerns with the employee at an early stage. Discussion is likely to bring to light workable solutions, which might include re-arranging the person's work system or environment or providing necessary extra resources, such as a piece of adaptive equipment.

3. Professional growth and career development is important for all employees. As a manager of a work group or team which includes a person who is blind or vision impaired, ensure that that the employee has full and timely access to information about internal and external training and upcoming job vacancies. One strategy is to ensure that the employee has access to copies of government Gazzettes in a format they can access.

Worst practice don’ts:
1. As a manager of an employee who is blind or vision impaired, it is important not to prejudge or make assumptions. For example, do not limit your view of the person's work capabilities in terms of other types of job you have heard that people who are blind can do. Rather, see the person as an individual, who can and should be judged and evaluated entirely on their own merits. Take the time and trouble to explore these merits in the context of their actual work performance.

2. Don't treat an employee who is blind or vision impaired any more differently than his or her colleagues than is necessary. Just as it is important to ensure that the employee does not experience unfair discrimination, it is equally important that the employee is not given any sort of "arm-chair ride" or preferential treatment on account of their disability. Not only is this unfair to others but it may cause feelings of resentment in fellow workers. The take-home message is to treat all employees equally and to ensure that all employees, irrespective of their abilities or inabilities, are given every reasonable chance to succeed and work in an environment which is free of discrimination. 
Case study:

To be developed
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