BLIND CITIZENS AUSTRALIA

By-Laws for the National Policy Council

1.  PREAMBLE
These by-laws are made for the purpose of providing for the operation of the National Policy Council (NPC) of Blind Citizens Australia. They provide for the functioning of the NPC as a sub-committee of the Board of Blind Citizens Australia and for its operational procedures.

2.  DEFINITIONS
In these by-laws, these words have these meanings:

"Accessible Format" includes audio, braille, electronic and large print formats.

"Board" means the Board of Directors of Blind Citizens Australia.

"Company Secretary" means the person or persons appointed by the Board to perform the duties of the Company Secretary.

"Executive Officer", "Chief Executive Officer" or "CEO" means the BCA Senior Staff Member with delegated authority from the Board as the manager of the organisation's operational functions. 
"Members" - the members of Blind Citizens Australia, of whatever category, unless otherwise stated.

"NPC" – the National Policy Council, constituted as a sub-committee of the Board of Blind Citizens Australia.  

"Organisation" - Blind Citizens Australia, ACN 006 985-226, ABN 90 006 985 226.
"State" means a State of the Commonwealth of Australia and includes  the Australian Capital Territory and Northern Terrritory.

"State Representative" - a person elected or appointed as a State Representative to the NPC.

“Constitution” means the Blind Citizens Australia Constitution.

3.  PURPOSE AND FUNCTION OF THE NATIONAL POLICY COUNCIL
A. As provided for in clause 32 of the BCA Constitution, the NPC is established as, and shall function as a sub-committee of the BCA Board.

B. The role of the NPC is internal and is centred on the development and review of BCA's various Public Policies - the organisation's agreed policy positions in relation to the needs and aspirations of people who are blind or vision impaired.  For clarity, the role of the NPC is to articulate to the Board the views of the BCA membership on matters of Public Policy.  The NPC and its members do not have a role in responding to external requests for BCA's position on particular matters as this is the province of the CEO and staff, nominated "external representatives" and where appropriate the President or other nominated Director.   

C. The work of the NPC shall be determined through a process of referral and report back of specific assignments by the Board.  This process shall not however preclude the NPC or CEO from recommending to the Board identified needs and workload priorities that might be addressed by the NPC.  
D. The NPCs processes in developing and reviewing BCA Public Policies shall be informed through a process that includes:

· Reference to the BCA Strategic Plan; 

· Consultation with BCA Directors;

· Consultation with the BCA CEO and relevant staff members;  

· Consultation with BCA members who represent the organisation in relevant external forums; 

· Gathering of information on related policies of other organisations which bear upon the policy under consideration, to learn the extent to which such policies may align or differ;
· Consideration of recommendations from National and State Conventions and other member forums; 

· Consultation with the general membership through BCA Branches, various communications media and directly.  
4.  COMPOSITION OF THE NPC 
A. The Council shall consist of:

I. The Chair, being a Director, appointed to this role by the Board; 
II. Up to two other Board members, appointed to the role by the Board;  
III. One Representative from each State, who shall be chosen by the full members of that State;  

IV. Up to two co-opted members appointed by the Board at its discretion; and

V. The BCA Executive Officer, or equivalent, who shall serve as a non-voting member of the NPC.   

B. All NPC voting members shall be Full Members of Blind Citizens Australia.

5. ELECTION/APPOINTMENT OF STATE REPRESENTATIVES TO THE NPC
A. State Representatives shall be elected by a postal ballot of Full Members of BCA who are normally resident in the State concerned. 
B. Election of members to the NPC shall be conducted in accordance with the procedures laid down in clause 21 of the BCA Constitution, "Election of Directors".  .  
C. If for any reason, it is not possible to conduct a postal- ballot of State Full Members of Blind Citizens Australia in a particular State to elect a Representative to the NPC, the Board shall fill the position as if it was a casual vacancy.

D. To be eligible to vote in the election of a State Representative a person must be a Full Member of Blind Citizens Australia as at the 30th June preceding  the election, and must be ordinarily resident in the relevant State;

6.  TERMS OF OFFICE OF NPC MEMBERS
A. The NPC Chair and other Directors appointees to the NPC shall serve on an annual basis, with appointments normally made at the first scheduled Board meeting following the BCA Annual Meeting.  . 

B. The initial State Representatives shall hold office for a period commencing at the conclusion of the Annual General Meeting at which they are declared elected. One half of the initial State Representatives will serve for a two year term and the remainder shall serve for a one year term.  At its first scheduled meeting following the election of the initial State Representatives the Board shall conduct a ballot to determine which NPC members shall serve for a one year period.   
C. Subsequent State Representatives shall hold office for a period of two years.  The term of office shall commence at the close of the Annual General Meeting at which he/she is declared elected and shall conclude at the close of the second Annual General Meeting following his/her election.  State Representatives shall be eligible for re-appointment.

D. The term of office of a co-opted NPC Member shall commence at the close of the Board Meeting at which he/she is appointed and shall conclude at the close of the second Annual General Meeting following his/her appointment.  A co-opted NPC Member shall not be eligible for re-appointment as a co-opted Member but is eligible to be elected to the NPC as a State Representative.

7.  DISQUALIFICATION FROM MEMBERSHIP OF THE NPC
A. The office of a NPC Member, who is a Board Member, shall become vacant if his/her office as a Board Member becomes vacant.
B. The office of a State Representative shall become vacant if the NPC Member:

I. resigns his/her office by notice in writing to the Organisation;

II. is absent, without permission of the Board, from three consecutive meetings of the NPC;

III. ceases to be a Full Member of the Organisation. 
C. Nominees for election or co-option to the NPC shall be provided with a copy of the NPC Position Description, BCA Code of Conduct and Confidentiality Agreement and shall be required to agree in writing to the terms of these documents before taking up a role on the NPC. 
8.  CASUAL VACANCIES
Where the position of a State Representative remains unfilled or the incumbent resigns or is disqualified from membership of the NPC, the Board shall appoint a person who is a Full Member of BCA and who normally resides in the State concerned, to fill the vacancy.  Such person shall serve for the remainder of the term of the person being replaced and is eligible for election to the NPC. 

9.  NPC MEETINGS
A. The Board shall convene at least four meetings of the NPC in each calendar year and shall determine the times and places for such meetings.  Meetings may be held in person or by any appropriate means of telecommunications or electronic media.

B. At least twenty one days notice of a face-to-face meeting of the NPC shall be given to Members.  
C. Shorter periods of notice may be given for meetings to be held via telecommunications or electronic media.

D. A quorum for a NPC meeting shall be a majority of State Representatives.

E. Subject to these by-laws, the decisions of the Board and the BCA Constitution; the NPC may meet for the dispatch of business, adjourn and otherwise regulate its meetings as it thinks fit.

F. So far as applicable, the procedures outlined in the BCA Constitution for the conduct of Board meetings and the making and keeping minutes and other records shall apply for meetings of the NPC.    

G. The provisions of clause 35 of the BCA Constitution shall apply to meetings of the NPC, in so far as they are capable of doing so, and in so far as provision is not otherwise made in these by-laws.  For clarity, clause 35 provides that decisions taken by the Board or a sub-committee are remain valid if it is later found that there was a defect with the appointment of a committee member.  
10.  OBSERVERS AT NPC MEETINGS
A. The Chair of the NPC may request staff or consultants of Blind Citizens Australia to attend NPC meetings for the purpose of providing the Council with information and advice on matters within their responsibilities.  Such attendees shall have speaking rights but shall not have voting rights.

B. The Chair of the NPC may invite other persons to attend particular sessions of Council meetings for the purpose of providing input and information on particular issues to be considered by the NPC.  The terms on which a person is invited to attend a NPC meeting, including payment of expenses, shall be at the discretion of the Board.  Invited observers shall have speaking rights but shall not vote at NPC meetings. 
C. An invitation from the NPC to attend and participate in an NPC meeting shall be conditional on the invitee agreeing to respect the confidentiality of all NPC discussions.  
11.  EXPENSES 
NPC members shall be entitled to payment of their travel and accommodation costs of their attendance at NPC meetings and to reimbursement of expenses incurred in the performance of their duties as NPC Members.  The entitlements of NPC members to travel and accommodation costs and other expenses shall be governed by Blind Citizens Australia's Administration Policy on Cost Coverage and Reimbursement of Expenses.

12.  INTRODUTION AND AMENDMENT
A. The Board may, by a simple majority vote, amend these by-laws from time to time, as it considers necessary for the effective functioning of the NPC and the best interest of Blind Citizens Australia.
B. These by-laws take effect from the date they are approved by the BCA Board and shall be reviewed within two years from that date.  
Approved by the BCA Board 

12 September 2016 
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