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Strategic Plan 2026 to 2030
In developing this strategic plan, BCA conducted a survey of members, held an online forum for internal and external stakeholders, and convened, with an external facilitator, strategic planning days with staff and the Board. 
Collective Voice
As Australia’s largest national representative organisation OF AND FOR people who are blind or vision impaired, our strength is our members, community, directors, staff and volunteers. We listen, learn from and respond to their changing needs and speak on their behalf.
Our Community 
Grounded in our core principle of ‘no money, no number, just people,’ access to BCA’s programs and services is completely independent of membership status or NDIS and My Aged Care funding. Our services remain free to anyone in Australia who is blind or vision impaired.  
Our Vision: equity and pride
BCA helps shape a future where people who are blind or vision impaired enjoy the same rights and choices as everybody else, and where our contributions and lived experience are recognised, respected and celebrated.
Our Purpose: response and representation
BCA’s work is underpinned by the United Nations Convention on the Rights of Persons with Disabilities, Australia’s Disability Strategy 2021–2031 and the Disability Discrimination Act 1992.
We listen and respond to the needs of our members and community.
We empower our community through targeted information, support and connections. 
We represent their voices and interests through national policy development and advocacy.
Our Values: community-leadership
BCA was founded and continues to be led by directors, staff and volunteers who are blind or vision impaired. Our work is informed by lived experience and guided by the belief that people who are blind or vision impaired are best placed to understand and advocate for their needs. 
Access and Inclusion
We are an open and welcoming organisation that values the contributions of people from all cultures, backgrounds and experiences. We actively remove barriers and create the conditions for people who are blind or vision impaired to participate on an equal basis with others.


Collaboration and Independence 
We are an independent and not-for-profit organisation that works in collaboration with like-minded partners to extend our impact and reach. 
Capacity Building 
[bookmark: _Toc224746640]We empower people who are blind or vision impaired to advocate for themselves and to build greater access, awareness, self-determination and community capacity.
Our Strategic Goals: 2026 to 2030 
BCA will embed our role as the leading voice for people who are blind or vision impaired in Australia and extend the difference we make in their lives.
We will enhance the quality of life of people who are blind or vision impaired (impact), enhance engagement within our community (community), strengthen our financial sustainability (stability) and nurture, support, and develop our directors, staff, and volunteers (our people).
Goal 1 Impact
Through proactive policy development, robust campaigns, and targeted advocacy, we will enhance the quality of life of people who are blind or vision impaired. We will:
Represent, protect and advance the rights of our community within major legislative shifts, specifically navigating the NDIS reforms and the transition to the new Aged Care / Support at Home systems.
Lead high-impact systemic advocacy campaigns addressing critical barriers in areas such as audio description, touch screen and emerging digital technologies, transport and employment. 
Monitor campaign outcomes and systemic impacts to hold decision-makers accountable. 
Provide individual advocacy that directly responds to the needs of our community.
Provide strategies and resources that build the capacity of people who are blind or vision impaired to advocate for themselves.
Form and maintain partnerships that amplify our collective impact.
Success Measures
Influence outcomes of key NDIS and Aged Care reform advisory bodies.
Increased influence with political and administrative spheres of government.
Increased awareness among the Australian community of our advocacy and campaign activity.
Recognition among members and partners of our leading voice in advocacy campaigns.
High rates of successful self-advocacy outcomes.
Development of a dissemination plan and marketing strategy for new policies.
Goal 2 Community
Through acknowledging the diversity of people who are blind or vision impaired we will enhance engagement within our community. We will:
Respect the diversity of our community and the ways we choose to identify ourselves.
Ensure our communications and consultations reflect the intersectionality of our community.
Expand engagement with underrepresented cohorts, with a dedicated focus on Aboriginal and Torres Strait Islander peoples, people across the life course – especially those with newly acquired sight loss – and people from regional areas and culturally diverse backgrounds.
Strengthen our local branch and peer-support networks to ensure robust grassroots connection across physical and digital environments.
Offer resources and opportunities to strengthen the capacity of emerging leaders within our community.
Promote member engagement and peer support via an online communications platform.
Amplify the diverse voices and lived experiences of our community through media engagement and New Horizons.
Deepen strategic engagement with national and international stakeholders, disability representative bodies, and service providers.
Success Measures
Year-on-year growth and demographic diversity within our active membership base.
Expanded media engagement.
Increased participation across local, regional and global networks.
Development of a Reconciliation Action Plan.
Development of a member communication platform.
Goal 3 Stability
Through stabilising and diversifying our income, we will continue to strengthen our financial sustainability. We will:
Continue to focus on income stability and diversification, including philanthropic trusts, bequests and individual giving.
Seek government grant funding that aligns with our mission and purpose.
Increase financial resilience by investing cash reserves responsibly for advocacy activity as well as long-term sustainability.
Invest in secure, scalable and accessible digital infrastructure to protect member data, mitigate cybersecurity risks, and ensure compliance with evolving privacy standards.


Success Measures
A measurably diversified revenue portfolio with decreased reliance on single funding sources.
A close and trusted relationship with the Jeffrey Blyth Foundation the public ancillary fund established to support BCA
Well-managed expenditure appropriate to income and with a focus on value for money.
Zero critical data security or privacy breaches across our digital infrastructure. 
Development of a viable bequest program.
Goal 4 Our People 
Through modelling best-practice workplace culture we will nurture, support, and develop our directors, staff, and volunteers, We will:
Elect, recruit and support board directors with lived experience of blindness or vision impairment and other intersectional experiences.
Employ and support qualified staff and volunteers, including people with lived experience of blindness or vision impairment and other intersectional experiences.
Provide staff, directors and volunteers with opportunities to develop their capacity, skills and confidence. 
Support the workload and wellbeing of our directors, staff and volunteers to ensure that we offer effective and enjoyable working conditions and culture.
Implement succession planning for key board and staff roles.
Build confidence and capacity in digital literacy, emerging technologies, and the ethical use of AI.
Review and embed effective governance policies and procedures.
Success Measures
High retention and satisfaction rates across staff, board, and volunteers.
Compliance with Australian employment regulations and the implementation of best practice human resource systems and processes.
Strategies in place to support seamless leadership transitions and succession pathways. 
Implementation of new digital technologies that build organisational capability and confidence and are supported by robust guardrails and appropriate human oversight.
Development of a policy position on financial recognition of lived experience.
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