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Request for Quote – External Training Contractors
Issue Date: Monday 21 October 2026
Closing Date: Monday 6 November 2026

Introduction
Blind Citizens Australia (BCA) is a national representative organisation of people who are blind or vision impaired. 
BCA invite suitably qualified and experienced training contractors to submit a quotation for the design, delivery, mentoring, and evaluation of leadership development programs for people who are blind or vision impaired for the grant-funded Pathways to Independence project.
The training programs are intended to strengthen leadership capability, self-advocacy, and confidence for participants through training and mentoring.
Your lived experience with blindness or vision impairment is a highly valued asset, and we encourage you to apply.
Background
BCA was successful in securing a government grant from the Department of Health, Disability and Ageing. We are currently undertaking the Pathways to Independence project, which will transform the leadership landscape for Australians who are blind or vision-impaired by creating a national pipeline of skilled advocates, mentors, and changemakers. Through peer-led programs spanning youth leadership, emerging leaders, executive development, and family advocacy, participants will gain the skills, confidence, and networks to drive systemic change.
A major deliverable for the Pathways to Independence project is the provision of three leadership training programs to build the capability of people who are blind or vision impaired. Through these programs, participants will develop practical leadership skills, expand professional networks, and increase confidence in advocating for themselves and others.
This Request for Quote (RFQ) seeks information that will enable BCA to assess:
Trainer quality and capability.
Sector experience.
Value for money.
Alignment with BCA's governance and reporting requirements.
3. Scope of Services
The successful organisation will be appointed as the external training contractor for the project. Services are expected to include the design and delivery of three leadership programs:

Program 1: Branch Leaders 
Purpose
To provide professional development and training opportunities via four (4) sessions on specialist topic areas (for example, succession planning and relationship building skills) for Branch Leaders who are blind or vision impaired. 
Objectives
Participants will:
· Strengthen leadership capability and confidence.
· Enhance strategic thinking and decision-making skills.
· Access mentoring opportunities with experienced leaders.
Program 2: Peer Connect Leaders 
Purpose
To build the skills and capacity of Peer Connect Leaders who are blind or vision impaired through training and mentoring sessions.
Objectives
Participants will:
· Develop leadership capability and confidence.
· Strengthen communication and influencing skills.
· Build networks and peer support connections.
· Access mentoring opportunities with experienced leaders.
Program 3: Emerging Leaders Program
Purpose
To build leadership capability and self-advocacy skills for emerging leaders who are blind or vision impaired through training and mentoring.
Objectives
Participants will:
Develop foundational leadership skills.
Increase confidence and resilience.
Strengthen self-advocacy and communication skills.
Build understanding of leadership pathways.
Develop goal-setting skills.
Establish professional support networks.

4. Desired Trainer Attributes
BCA is seeking a training contractor with demonstrated:
Not-for-Profit Expertise
Experience providing relevant training for:
Registered charities.
Member-based organisations.
Advocacy organisations.
ACNC-registered entities.
Governance Experience
Sound understanding in the following areas is a requirement:
Board governance.
Risk management.
Internal controls.
Regulatory compliance.
Accessibility and Inclusion
Experience working with organisations supporting people with disability is desirable. Respondents should also demonstrate a willingness, flexibility and capability to engage with BCA on accessibility, including accessible Word documents and practical measures that support participation by people who are blind or vision impaired.
Independence
Ability to demonstrate actual and perceived independence from BCA and its officers.



5. Information to be Provided
Please provide a concise proposal addressing:
1. Organisation overview.
2. Relevant experience and qualifications.
3. Experience working with disability organisations and people who are blind or vision impaired.
4. Proposed methodology and delivery approach and how you will ensure inclusive and accessible practices.
5. Facilitator and mentor profiles, with training led or co-facilitated by people who are blind or vision impaired.
6. Accessibility approach, in terms of ensuring materials and participant resources are available in accessible formats. 
7. Proposed timeline for delivery of training.
8. Detailed pricing and budget breakdown.
9. References from similar projects. BCA reserves the right to seek further information or clarification from respondents as part of the evaluation process.
Evaluation of training.
The contractor must provide a comprehensive evaluation framework to assess the effectiveness and impact of all programs. Pre-evaluation will be conducted internally at BCA and results shared. The evaluation should include:
1. During Program.
2. Post-Program Evaluation.
3. Final Evaluation Report - The contractor will provide a report that includes:
Participation and completion data.
Summary of participant outcomes.
Quantitative and qualitative evaluation findings.
Participant testimonials and case studies (where consent is provided).
Achievement of program objectives.
Recommendations for future program delivery and continuous improvement.
6. Pricing
Respondents should provide:
Proposed Fee
The proposed fee for training services.
A summary of the services included in the proposed fee.
Any assumptions underpinning the fee.
Other Costs
Identify any additional costs that may apply, including travel expenses and meeting attendance. BCA is interested in fee transparency, predictability and value for money, and encourages respondents to clearly explain the factors that may influence future fee movements.

8. Timeline and Delivery Model
The project is to be completed by April 2027. Full training timeline including delivery dates is to be discussed prior to commencing. Contractors should outline their preferred delivery model, including:
· Face-to-face delivery
· Online delivery
· Hybrid delivery
· Recommended program duration
· Recommended participant numbers


9. Submission Details
Queries and quotations should be addressed to:
Blind Citizens Australia
1800 033 660
Email: bca@bca.org.au
Submissions must be received in Word or other accessible format by 5pm Monday 2nd November 2026.

End of document. 
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