BCA Inform - Championing Your Voice: Election 2026
On Tuesday, 6th October, BCA Inform was held to discuss Championing Your Voice: Election 2026.  Deb Deshayes, BCA CEO hosted an engaging panel discussion. The panel included Andrew Webster, President; Helen Freris, Vice-President and the longest-serving current director; Ross Hurford, director; Elana Allen, National Policy Committee (NPC) member; and Tim Harte, Finance Audit and Risk Management (FARM) Committee member. 
Andrew opened by providing an overview of the responsibilities of the Board and the different Committees across BCA:
Board: an elected governing body, responsible for organisational purpose, strategy, goals, CEO oversight and overall stewardship. Directors generally also serve on a committee or hold an additional responsibility.
National Policy Committee (NPC): develops, reviews and maintains BCA policy and helps express community needs on issues including the NDIS, audio description, silent vehicles, accessible technology and Braille. Its selection process has shifted from elections and state representatives to expressions of interest considered through a nominations process, partly to lower barriers to participation and improve geographic balance.
Finance Audit and Risk Management Committee (FARM): a Board committee bringing together directors, relevant staff and people with financial expertise. It monitors financial sustainability, audit, risk and legal obligations. Expressions of interest are considered for vacancies.
Andrew described the NSW/ACT State Division as a “super Branch” or coordinating body across NSW and the ACT. It considers state and territory wide policy and advocacy, particularly matters requiring engagement at state government level.
Helen then spoke about the impact of member input through surveys, BCA Inform, Member Connect, committee work, informal contact and directors’ participation in community discussions. Helen stressed that this input is taken seriously in Board exploration and decision making. 
Then the session moved to panellist Elana who joined the NPC after hearing about committee opportunities through BCA Inform. Elana shared that making a difference, meeting peers, being heard and learning from different perspectives has been valuable.
Then Ross spoke about his journey leading to filling a casual Board vacancy in March 2026. He described his journey as a positive and steep learning curve and strong collegial support. 
And then Tim spoke about his involvement in the FARM which offered him valuable early career learning from more experienced colleagues and different approaches to finance and risk. 
Panellists encouraged members not to assume they lack relevant experience. Lived experience, curiosity, listening, collaboration and willingness to learn are valuable. A committee - particularly the NPC, or FARM for people comfortable with numbers - can be a great first step. 
The panel emphasised diversity as a governance strength. It was stresses that diverse leadership produces fresh ideas, stronger discussion, more relevant decisions and visible pathways for future leaders. 
The session closed with a reminder that leadership does require time, preparation and teamwork, but staff support, peer support and learning opportunities are available. Lived experience and diverse perspectives are qualifications in themselves, and interested members were encouraged to ask any questions ahead of nominations closing on 16 October 2026.
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